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Quick exercise…

2004, a mail with unwanted content goes out 
to one of the main clients of the agency you 
work for…what do you do next?



Fast forward 2025



Lets continue...





Today’s 
reputation 
landscape

Five realities shaping reputation management 
today



1. Political Polarization



2. Declining Trust

Edelman Trust 
Barometer 2025



3. We live our lives on social media platforms



4. Shrinking attention span



5. Compassion fatigue 



Risk communication – definition 

Risk communication is the art and science of sharing information 
about potential threats or hazards effectively, transparently, and 
clearly to diverse audiences. It involves explaining complex or 
uncertain risks in a way that empowers individuals and 
communities to make informed decisions, reduce anxiety, and build 
trust.



Seven Cardinal 
Rules of Risk 
Communication

Accept and involve 
the public as a 

legitimate partner.

Listen to the 
audience. 

Be honest, frank and 
open. 

Coordinate and 
collaborate with other 

credible sources. 

Meet the needs of the 
media. 

Speak clearly and 
with compassion. 

Plan carefully and 
evaluate 

performance. 



Should be:

• Timely

• Tone-setting

• Two-way

• Compassionate, empathetic

• Apologetic, if appropriate

• Driving to action where possible

Shouldn’t be:
• A stonewalling or “no comment”
• Too certain
• Over-reassuring
• Dismissive or unsympathetic
• Rational
• ....about you

Crisis Messaging



Message structure 

Own it Explain it Promise



Learn to apologies



A formula for 
reputation

Reputation = (P+B+C) x Af

Performance +

Behavior + 

Communication 

x Authenticity Factor



P=R



E > F



3P = HC



S = B+



Time to work



Thank you

Ana-Maria Diceanu
Brain 4 Strategy 

ana.diceanu@brain4strategy.com.pr


	Slide 1: Reputation management in the era of ………….
	Slide 2: Quick exercise…
	Slide 3: Fast forward 2025
	Slide 4: Lets continue...
	Slide 5
	Slide 6: Today’s reputation landscape
	Slide 7: 1. Political Polarization
	Slide 8: 2. Declining Trust
	Slide 9: 3. We live our lives on social media platforms
	Slide 10: 4. Shrinking attention span
	Slide 11: 5. Compassion fatigue 
	Slide 13: Risk communication – definition 
	Slide 14: Seven Cardinal Rules of Risk Communication
	Slide 15
	Slide 16: Message structure 
	Slide 17
	Slide 18: A formula for reputation
	Slide 19: P=R
	Slide 20: E > F
	Slide 21: 3P = HC
	Slide 22: S = B+
	Slide 23: Time to work
	Slide 24: Thank you

