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Andreea Slujitoru

v" Head of Social Media @ GMP&U

v Trainer @ GMP Academy

v' Peste 8 ani de experienté in social
media
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Sunteti activi pe
LinkedIn?
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Aproximativ 4.2 milioane de utilizatori in Romdania

Consideratd cea mai de incredere platformd sociald

Categorie de varstd dominantd: 25-34, aprox. 50% dintre utilizatori

Aprox. 40% dintre utilizatori intrd zilnic pe platforma.

*Surse: DataReportal, Statista, Digiexe.com
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82% dintre potentialii angajatiigi
cauta viitorul CEO online,

iar 4 din 5 angajati prefera un CEO
activ pe social media.

S| totusl...
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Peste 50% dintre
CEOs nu posteaza
activ pe Linkedin.

De C-Suite per total nici nu mai zic...
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De ce e important?



De ce e important?

C-suite Survey: Leadership
qualities that are increasing in
importance (vs. 2 years ago)

80%

Social Issue
Advocacy

73%

Flexibility

70%

Vulnerability

SPOTLIGHTSURVEY
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Care-ifaza cu
Linkedin

Pune accent pe conexiunile dintre oameni
care se cunosc, de aceea continutul din partea
brandurilor nu va obtine niciodatd acelasi
impact ca cel venit de la o persoand
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Care-ifazacu
LinkedIn

Prioritizeazd continutul profesional
valoros si relevant

Algoritmul previne viralizarea
continutului

Pune accent pe interactiuni, insd
nu i plac emoji-urile ® sau
cersitul de engagement.

Ca tipuri de continut,
favorizeaza textele, in special
pe cele luuungi
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Ce penalizeaza algoritmul:

v Taguri in exces sau nejustificate

v Continut slab calitativ (erori, exprimare vagd)

v Postdri prea frecvente (mai ales cu mai putin de 12h intre ele)

Ce favorizeaza Linkedin in 2025:;

v" Creatori activi, pe o temd constantd
v Experti care oferd plus valoare
v' Comentarii si interactiuni de calitate, nu doar like-uri
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Comunicare corporate centratd pe oameni

EMPLOYEE ADVOCACY

Oamenii din spatele brand-urilor
trebuie sd devind thought leaders
(DOAR CEI CARE S| DORESC ASTA)

PAGE ADVOCACY

Brand-urile trebuie s& isi pund W\
oamenii in lumina reflectoarelor



Pentru cd stakeholderii vor:;

v’ Autenticitate
v Responsabilitate
v Transparenta
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Old news:
Paginile care doar
posteazade draguldea

posta nu mai functioneaza
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Tot old news:
75% dintre reclamele
B2B nu reugesc sa aduca

impactiong-termin
business.

*Sursa: Marketing Week 2021




cfﬁicut?

O pagind care se implica activ in conversatii i Tsi
sustine angajatii castiga

VIZIBILITATE &
INCREDERE




Nu asteptdm like-uri, ci suntem proactivi:

v Comentdm cu identitatea paginii la postarile din
feed relevante pentru nisa noastrd, aducem
perspective fresh in discutie

v Amplificdm postdrile angajatilor prin comentarii Si
share-uri




cﬁﬁ‘icut?

Pagina devine un agregator de knowledge si povesti ale
angajatilor.

Avem de comunicat un raport de sustenabilitate? Ce-ar fi sa
ne spund despre el specialistul in ESG din companie?

Avem comunicatul cu cifrele obtinute anul trecut? Aducem in
fatd perspectiva CFO-ului.
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O buna parte din publicul unei pagini de Ll este
competitia.
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Tine-ti stakeholderii aproape

Prin genuine relationships

si competit

ias

Prin pozitionarea ca experti in industrie
Prin monitorizarea ei si identificarea subiectelor care lipsesc din conversatie
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461 ads match your search criteria
Schaeffler
Pro d

@ &5 #GlobalRecyclingDay

Reciclarea ajuta la protejarea resurselor

naturale la nivel global si, astfel, asigura
viitor...

~

Ziua Globala a Reciclari

la Schaeffler Romania

Ambalaje
ecologice

Q, sustenabil

Sunhome Romania

< Bine ai venit la Sunhome: locul unde casa
ta capata noi valente!
Imagineaza-ti cum ar fi sa pasesti intr-o
casa lu...

View details

A Schindler Romania

Schindler  PTO

Veolia Romania
Pron d

La Veolia, proiectdm, dezvoltam si
implementam solutii care au la baza utilizarea
energiei din resurse regenerabile, ace...

View details

@y COre Software Solutions SRL
Promn d




@ Procter & Gamble + Follow

Here for a little career inspiration? Three of our employees from around the world
share one lesson they recently learned on the job.

“In life, you can make anything happen,” says Paola, Corporate Communications
Manager for P&G Spain.

"When you trust in your own abilities and decisions, it becomes easier to earn
the trust of those around you," says Miriam, HR for the P&G Geneva Business
Center.

“There is no one-size-fits-all leadership model. You have to dedicate the time to
be engaged and meet people where they are,” says Jeff, Senior Director for Shave
Care and Beauty Care North America Manufacturing.

We want to know — what's one lesson you've learned so far in 2025 that's made you
better at what you do?

Procter & Gamble + Follow

The 50L Home Coalition Los Angeles pilot is showing us how our experience in
innovation and consumer understanding can help unlock new solutions to water
challenges, and help consumers live more sustainably while continuing to ...more

+ Follow

We're big believers in the "Power of &." at P&G — Innovation that solves everyday
problems through irresistible superiority that drives market growth and is more

sustainable. ..m




+ Follow
patagonia ISR Drowers

“The Planet Needs Our Vote!” That's why we are giving all European Patagonia
employees the time they need to cast their vote in European Parliament elections this
summer. And today, we join forces with Oatly to send this message to =

+ Follow

Helping more people to get out and vote has been part of Patagonia’s history for
many years. Time to Vote, a non-partisan movement of over 2,000 member

companies in North America is one example of this work. .

E Booking.com + Follow
bmo- ®

Hola, oi to our Booking.com Latin Americans All the way from beautiful
Amsterdam, Global Social Media Insights Manager Karla can tell you what content
will trend long before the algorithm dishes it up for you! @

Here, Karla takes us along for a typical workday at Booking Amsterdam and shares
her passion for the B. gente employee resource group.

This month, we're celebrating the Latino community with a global programme of
themed events and activities that everyone can get involved with s

Are you from Latin America? Or have you visited this vibrant region? Tell us in the

comments!

your go-to for social media&L







/5% dintre clienti spun ca
postarile thought leaderilor de pe
LinkedIn le influenteaza decizia de
a alege anumiti furnizori

*Sursa: LinkedIn Marketing Solutions
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JUUBERS? o

Incurajdm oamenii din companie sd isi spund
povesteda ancoratd in domeniul lor de interes, n
cele mai importante skill-uri pe care le au.




C-SUITE TREBUIE SA DEA
TONUL!

Umanizarea leadership-ului e esentiald, pentru cd
ed duce la consolidarea increderii si a conexiunilor
reale, autentice cu stakeholderii.
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Leaderornot,
LinkedinNUe CV-ul
tau!
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Algoritmul
valorizeaza expertiza
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Algoritmul
valorizeaza expertiza
TA




Angajatii sunt de 14 ori mai predispusi sd
distribuie continut venit direct de la
companie decat sa creeze propriul continut.

*Sursa: Hootsuite









Obiective

LEAD-URI?

AWARENESS?

COMUNITATE?




1. MiX

CONTINUT
PROFESIONAL
CONTINUT
RAW/AUTENTIC
IDEI ORIGINALE

Important este sd genereze discutii,
sd fie un transfer de cunostinte.




CONTINUT PROFESIONAL

v' Prioritizeazd ceea ce te face pe tine expert in domeniul tau
v Oferd sfaturi/insights ce pot fi aplicate imediat
v Discutd despre stiri care ti se potrivesc

v" LinkedIn News portal




CONTINUT
RAW/AUTENTIC

v' Tu esti propriul tdu USP!

v' TOV-ul tau, valorile si povestea care te-au adus
pdna aiciiti contureazd autenticitatea si toate
acestea meritd Tmpartdsite

v' Povesteste despre experienta ta, nu oferi doar
povesti de succes impachetate frumos




ldei originale

v' Pot fi postdri in strdnsad legdturd cu Page Advocacy:
impactul in companie

v' Studii de caz, insights

v Subiecte neabordate inainte de alti thought leaders din
domeniu



YRt de
Care functioneaza

£ £ Andreea-Elena Slujitoru

| architect attention in a distracte

%V 4d . Edited

Text:
¢ Unii ar zice ca acum e cel mai prost moment din

saptamana in care as putea posta pe LinkedIn. Dar

altii... ...more

v' continut mut
v' Oamenii se grdbesc sd interactioneze

+ Follow

10 Workplace Secrets That Make Everyone Want to Work With You:

Trebuie sd ai un hook puternic la inceput

1. Be the person who makes things happen ..more




YRiride
Care functioneaza
Video:

v LinkedIn are o misiune din cresterea consumt
prin urmare acest tip de content obtine mair
(dar mai putin engagement)

Text vs video:
786 impresii vs 181.000 impresii
12.7 eng rate vs 0.1 eng rate

v' Retention rate mai mare vs alte platforme (d
noutatea formatului de content)

v' Organic impact mai mult timp

v Preferabil max. 30 secunde, content educatio




YRt de
Care functioneaza

Newsletter

Este indexat de Google, deci ajutd sa poti fi descoperit din
afara platformei




... CARE FUNCTIONEAZA:

Actionabil — invatd oamenii ceva concret

Inspirational — motiveazd, inspird, energizeazd
Contra-curent — chestioneazd tendinte, rupe rutina
Edutainment — combind educatie si divertisment
Comparativ — aratd contrastul: ,cum era vs. cum e”
Predictiv - impdrtdseste viziuni sau trenduri bazate pe
date

Curatoriat — agregd continut relevant din comunitate si
adaugad context.

AN NN Y NN

AN




Audienta ta trebuie sd fie eroul povestii

postarile trebuie sd fie despre cum 1i gjuti pe oamenii care
te urmdadresc sd aibd succes, nu doar sd te dai mare cu
expertiza ta
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why is linkedin |

why is linkedin so expensive
why is linkedin so bad

why is linkedin so cringe
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?radep_ ,Wa”,ake' + Follow ¥
Scaling B2B Serviced
Book an appointment

2yr « Edited » (

| know it isn't professional to tell my employees that |
love them.

But from the bottom of my heart, | hope they know how
much | do.

Every single one. Every single story. Every single thing

that makes them smile and every single thing that
makes them cry.

Their families. Their friends. Their hobbies.

I've always hire people based on who they are as
people. People with great hearts, and great souls.

And | can't think of a lower moment than this.

CeQ 57
& S) D

Like Comment Repost




‘WF r/LinkedInLunatics

@ Mac Schlesinger (T... Amazon Addict) - 1st :
g Are You Sellingon ADA BTG N@Lets Gr...

7

e 1h-o

While Russia is taking over Ukraine, we're taking over
the Amazon event industry.

Pulling off the most exclusive Amazon event of the
year next week, and then we get to work on the
biggest event of the century in June, and so on and
on.

Whoever can't handle it, take shelter.

The Aggregator Show

B Moshe Neuman and 7 others 10 comments



m & Building stuff on the internet @ Simple

‘}’ Analytics [f{|, UniHosted & & Fiks &
13h - ®

Its over. Linkedin is fockedddddd

Credit: Justin Welsh

Absolutely agree! Investing in people is key to long-term success in
entrepreneurship. Justin Welsh

Celebrate - @ Reply
Yaiza Martinez - 2nd
Founder & Lead [

Absolutely, investing in others is the key to long-term success in
entrepreneurship!

Love (v | Reply
Bill Brown - 2nd
Chief Pe -

Absolutely agree! Investing in others is key to long-term success in
entrepreneurship. ©. &

Like - €© 1| Reply

Matt Lok -

1 De

Absolutely agree! Investing in people is key for long-term success in
entrepreneurship. Justin Welsh

Like - €1 Reply

Vania Clark Butler ¥ Revenue Acceleration Coach - 2nd

| help owner come CEOs and drive 40

Absolutely agree! Investing in people is a game-changer in
entrepreneurship. .~ Justin Welsh

Celebrate @ 1 Reply

Load more comments

@®8® 1,319 516 comments - 28 reposts
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Problema e caincearcadingreu sa
fie reali, umani, autentici
intr-un sistem care nuincurajeaza
autenticitatea completa.




TikTok raspldateste spontaneitatea
Instagram rdspldteste aspirationalul
Twitter (X) rdsplateste istetimea (witty)

Linkedin rdasplateste credibilitatea profesionala
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Rezultatul?

Un amestec ciudat intre povesti
personale i autopromovare
strategica, care uneori sunafals,
chiardacaintentia e sincera.




Nu totul are nevoie de o concluzie perfectd
Nu trebuie sa invatdm ceva din fiecare experientd

Putem lasa loc pentru nesigurantq, intrelbare, proces




Uneori, autentic inseamna sd spui:
»incéi nu gtiu ce cred despre asta.”
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Autenticitatea nuinseamna

v sditi exploatezi problemele personale
sau profesionale pentru like-uri

v safacioverthinking in cautarea
subiectului sau exprimadarii perfecte
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Care sunt cele mai
slabe postari?
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Cele nescrise...

.. aga ca
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Amun #¥challenge
pentru NOI
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12 postari:
4 saptamani

3 x | séiptaméné
Prima chiar azi!




FOLLOW ME!
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